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CITY OF CHILDRESS, TEXAS 
 

MANAGEMENT’S DISCUSSION AND ANALYSIS 
SEPTEMBER 30, 2019 

 
 

The City was incorporated on May 22, 1922.  The City operates under a Council-Manager form of 
government and provides the following services as authorized by its charter; public safety (police and 
fire), highways and streets, sanitation, health and social services, culture and recreation, public 
improvements, planning and zoning, and general administrative services.    
 
Discretely Presented Unit 
 
Childress Municipal Development District – The Childress Municipal Development District was 
established by the May 6, 2018 election.  The District was established as a political subdivision of the 
State of Texas and the City of Childress and has the powers and duties given by Section 377 of the 
Texas Local Government Code (Act). The District was established for the purpose of developing and 
financing all permissible development projects prescribed by the Act. The District receives its primary 
funding from a local sales tax approved by the voters.  The affairs of the District are managed by a Board 
of Directors.  The Board has five members appointed by the Mayor of the City of Childress with the 
approval of the City Council.  The District is reported as a component unit due to the City’s power to 
appoint a voting majority of the Board.     
             
The City of Childress Housing Finance Corporation - The City of Childress has created the City of 
Childress Housing Finance Corporation.  The Corporation has been formed to develop a means of 
financing the cost of residential ownership and development that will provide decent, safe and sanitary 
housing for low and moderate income residents of the City.  The Corporation is a separate proprietary 
unit administered by a five-member board appointed by the City Council.  The City exercises significant 
oversight in approving budgets, accounting, and corporate records.  
  
Economic Conditions and Outlook 
 
Childress’ population as reported by the U.S. Census Bureau in the year 2010 was 6,938.  This 
represents an increase of 160 or 2.4% over the 2000 census.  Retail sales remains fluid at this time.  
Childress County will soon begin to benefit from the energy sector infrastructure with the construction of a 
new solar farm east of town.  The construction of this facility will include approximately 20 permanent 
positions.  This new facility will have an appraisal value of around $400 million.  This will definitely have a 
positive impact on the economic conditions for Childress.  Sales and Hotel taxes remain fluid. We are 
unsure what impact the COVID-19 will have on these sources of revenue.    
 
A tier system has been implemented which encourages water conservation while also allowing users to 
use water if they are willing to pay for it.  The inclining rate structure will capitalize on water usage each 
time a user consumes an additional 5,000 gallons.  Additionally, a proactive ten-year plan has been 
implemented to collect funds from commercial customers for necessary upgrades at the Main Wastewater 
Treatment Facility.  Each year during the ten-year plan, the base rate of 5,000 gallons will increase 
slightly over $1.00 and per 1,000 gallons over the base rate will increase by $.07 cents.  These 
adjustments in rates are designed to create a revenue stream that will decrease the potential debt service 
amount if a loan were required and relieve taxpayers of high property tax.  These funds will be placed in 
an escrow account until the project is ready to begin.  Additionally, The City of Childress was approved for 
$1,269,999 in financial assistance consisting of $895,000 in financing with a $0.78% interest rate and 
$374,999 in principle forgiveness from the Clean Water State Revolving Loan Fund for the planning, 
design, and construction of wastewater treatment facility improvements. The City of Childress opened 
Stoney Ridge Golf Course and Recreational Complex in 2008.  This facility is serving the City of Childress 
and surrounding areas with over seven thousand non-member rounds of golf, as well as tournaments for 
high school golf, junior golf, civic organizations, non-profit groups and corporate outings.  With the 
addition of The Grill on the Green restaurant, the facility now offers the total golfing and recreational 
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experience.  In addition to Stoney Ridge, the City of Childress, with the assistance of Texas Parks & 
Wildlife, has also opened the Childress ATV & Moto-Cross Park.  This park features 30 miles of riding 
trails and a mile and a quarter-mile professional style moto-cross track complete with starting gates, table 
tops and rhythm sections.   
 
The Mashburn Event Center, built in 2017, is in full operation.  While it has taken more time than 
anticipated, we are beginning to see an increase in events held at this facility.  Livestock stalls and R.V. 
hookups are in the planning phase and will soon begin construction.  These additions will provide and 
additional stream of revenue at this facility.   
 
Several individuals and local businesses have begun a revitalization of our downtown area.   In January 
of 2013, Childress became an official Texas Main Street Community.   With this accreditation, business 
owners will receive free architectural design assistance and matching grants to help improve their 
buildings’ curb appeal.  Many new businesses are now downtown housed in newly remodeled buildings. 
We have seen a large number of our buildings renovated and facade completed. There is an increase of 
small business in the downtown area.  This too serves to stimulate our economy.   
 
The Childress Regional Medical Center has physical therapy, a cancer treatment center, orthopedic 
surgeries, and MRI facilities along with Apollo Helicopter for emergency patients and has plans for more 
renovations. A new hanger was built in 2020 to house the Apollo helicopter.  The hospital and clinic bring 
many people to Childress for healthcare.  These people also shop, eat, buy gasoline, and some stay 
overnight.  This has a very positive offset on our local economy. 
 
The Childress Chamber of Commerce and Municipal Development District work tirelessly to provide 
informative marketing campaigns and additional incentives to potential business owners who show 
interest in what the City of Childress has to offer in terms of quality of life, a top Rural Health Clinic and 
Regional Hospital, and an Independent School system that boasts an A Rating as well as a Financial 
Accountability of superior.   
 
Major initiatives 
 
The fiscal year 2018-19 final budgeted revenues decreased $115,431 over original budget and 
expenditures increased $195,195 from the original budget.  Actual revenues were over budget by 
$91,446; expenditures were less than budget by $614,948.  Net change in fund balance was $296,481 
more than budgeted, after loan proceeds and operating transfers.   
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Financial Analysis 
 
Net position may serve, over time, as a useful indicator of a government’s financial position.  In the case 
of the City of Childress, Texas, assets and deferred outflows exceeded liabilities and deferred inflows by 
$7,355,736 at the close of this fiscal year. 
 

Condensed Statement of Net Position 
 

Governmental Governmental 
Business-

type 
Business-

type 
  

 Activities Activities Activities Activities Total Total 
 2018 2019 2018 2019 2018 2019 
Current and other 
assets $    932,351 $  1,656,650 $   683,654 $ 1,111,451 $ 1,616,005 $ 2,768,101 
Capital assets 10,539,403 10,240,899   2,340,640   3,577,424 12,880,043 13,818,323 
  Total assets 11,471,754 11,897,549   3,024,294   4,688,875 14,496,048 16,586,424 
       
Deferred outflow of           
  resources      382,794      653,665     150,940     296,857      533,734      950,522 
       
Long-term liabilities 5,533,639 5,478,952 1,510,230 2,710,240 7,043,869 8,189,192 
Other liabilities       868,253       979,298     610,589     637,730   1,478,842   1,617,028 
  Total liabilities    6,401,892    6,458,250  2,120,819  3,347,970   8,522,711   9,806,220 
       
Deferred inflow of       
  resources       362,730       257,799     142,879     117,191      505,609      374,990 
       
Net Position:       
Invested in capital      
assets 6,438,176 6,604,868 1,477,921 1,778,470 7,916,097 8,383,338 

  Restricted 523,893 1,591,562 - - 523,893  1,591,562  
  Unrestricted  (1,872,143)  (2,361,265)    (566,385)    (257,899) (2,438,528) (2,619,164) 
Total net position $  5,089,926 $  5,835,165 $   911,536 $1,520,571 $ 6,001,462 $ 7,355,736 
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Analysis of the City’s Operations – Governmental and Business-type activities increased the City’s net 
position by $1,354,274. The key elements of this decrease are as follows: 
 

Changes in Net Position 
 

 
Governmental Governmental 

Business-
type 

Business-
type 

  

 Activities Activities Activities Activities Total Total 
 2018 2019 2018 2019 2018 2019 
Revenues:       
Program revenues:       
Charges for services $   709,708 $   936,388 $3,798,599 $3,894,380 $ 4,508,307 $ 4,830,768 
Operating grants and  
  contributions 25,000 38,600 - - 25,000 38,600 
Capital grants and 
contributions 331,996 374,851 25,525 305,975 357,521 680,826 

General revenues:       
  Property taxes 1,578,986 1,800,524 - - 1,578,986 1,800,524 
  Sales taxes 845,939 850,627 - - 845,939 850,627 
  Other taxes 597,392 621,345 - - 597,392 621,345 
  Investment income 20,587 42,786 478 674 21,065 43,460 
  Other income      136,725        38,512                 -                 -      136,725      38,512 
Total revenues   4,246,333   4,703,633  3,824,602  4,201,029   8,070,935   8,904,662 
       
Expenses:       
  General government 414,653 740,676 - - 414,653 740,676 
  Street 360,011 366,685 - - 360,011 366,685 
  Public safety:       
    Police 1,081,885 864,593 - - 1,081,885 864,593 
    Fire 561,706 639,090 - - 561,706 639,090 
  Health 178,010 191,339 - - 178,010 191,339 
  Park 304,945 226,170 - - 304,945 226,170 
  Cemetery 37,919 56,634 - - 37,919 56,634 
  Buildings 162,333 164,440   162,333 164,440 
  Airport 49,344 49,985 - - 49,344 49,985 
  ATV Park                                             196,109 194,034 - - 196,109 194,034 
  Golf Course 756,292 666,941 - - 756,292 666,941 
Interest on long-term 
debt 212,339 172,635 - - 212,339 172,635 

  Water - - 2,255,624 2,337,696 2,255,624 2,337,696 
  Trash - - 702,490 798,899 702,490 798,899 
  Shop                  -                  -      102,906      80,571      102,906      80,571 

Total expenses   4,315,546   4,333,222   3,061,020 3,217,166     7,376,566   7,550,388 
Increase (decrease) in 
net position before 
transfers (69,213) 370,411 763,582 983,863 694,369 1,354,274 
Transfers       452,736       374,829   (452,736)   (374,829)                  -                  - 
Increase in net position 383,523 745,240 310,846 609,034 694,369 1,354,274 
Net position – beginning    4,811,534    5,089,925     647,391     911,537    5,458,925    6,001,462 
Prior period adjustment    (105,132)                   -     (46,700)                 -    (151,832)                   - 
Net position – ending $ 5,089,925 $ 5,835,165 $   911,537 $1,520,571 $ 6,001,462 $ 7,355,736 
       

Financial Analysis of the Government’s Funds 
 
Governmental funds show an increase to net position for the 2018-19 year of $501,167.  A large portion 
of this increase is due to intergovernmental revenues. 
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Capital Assets and Debt Administration 
 
Capital Assets 
 
The City’s investment in capital assets for its government-wide activities as of September 30, 2019, 
amounts to $13,818,323 (net of accumulated depreciation).  This investment in capital assets includes 
land, buildings, equipment, and improvements. 

 
Capital Assets at Year-end 

(Net of Depreciation) 
 

 
Governmental Governmental 

Business-
type 

Business-
type 

  

 Activities Activities Activities Activities Total Total 
 2018 2019 2018 2019 2018 2019 

Land $   865,366 $   865,366   $     39,722   $     39,722 $     905,088 $   905,088 
Buildings and 
improvements 8,210,320 8,066,549 1,931,023 2,182,861 10,141,343 10,249,410 
Equipment    1,463,717    1,308,984     369,895     1,354,841    1,833,612   2,663,825 
  Totals $10,539,403 $10,240,899 $2,340,640 $3,577,424 $12,880,043 $13,818,323 

 
This year’s major additions included: 
   

Governmental activities:  
    40x30 Shop ATV park $    51,875 
    Toro shredder 27,252 
    Event Center sign 23,844 
    JD 544J overhaul 19,249 
    Vent hood Event Center 15,862 
    Roof police department 14,350 
    Lean structure ATV park 13,500 
    Storm siren 9,750 
Business-type activities:  
    623K CAT scrapper 866,613 
    Sewer plant project 305,975 
    2020 Freightliner trash truck 176,732 
    Dirt work sewer plan 52,781 
    2019 JD Compact Excavator  34,687 

 
Debt 
 
At year-end, the City had $5,505,112, of certificates of obligation, notes payable, and leases payable as 
shown below: 
 

Outstanding Debt, at Year-end 
 

 Governmental Governmental Business-type Business-type   
 Activities Activities Activities Activities Total Total 
 2018 2019 2018 2019 2018 2019 
Certificates of   
obligation $3,355,000 $3,086,000 $               - $               - $3,355,000 $3,086,000 
Notes payable 95,849 51,801 811,080 950,311     906,929     1,002,112 
Lease payable     650,378     498,230      125,626      918,770     776,004     1,417,000 
 $4,101,227 $3,636,031 $936,706 $1,869,081 $5,037,933 $5,505,112 

 
 
 



 

8 

 

Economic Factors for Next Year 
 
The City’s elected and appointed officials considered many factors when preparing the fiscal year 2019-
2020 budget.  One factor that plays a strong role is the economy.  Childress has experienced population 
and economic growth which has stimulated local business and development activity.  The community has 
also placed additional demands on the City to maintain or enhance services which are provided to our 
citizens.  The population continues to grow at a slow but steady pace.  The increased growth in 
population and businesses creates an increase in our ad valorem tax valuations.  We also expect another 
slight increase in sales tax revenue next year.  This has been the trend for the past several years.  We 
have also experienced a trend where all revenue has increased over the past several years; we expect 
that trend to continue.   
 
Subsequent to year end the City Council has approved an ordinance authorizing the issuance of the City 
of Childress, Texas Combination Tax and Surplus Revenue Certificates of Obligation, Series 2020, in the 
principal amount of $895,000, to be used for wastewater improvements.  The Council also approved the 
execution and delivery of a principal forgiveness agreement with Texas Water Development Board, for 
wastewater improvements, in the amount of $374,999.  This project is expected to begin in the 2019-20 
year. 
 
Requests for Information 
 
This financial report is designed to provide a general overview of the City’s finances for all those with an 
interest in the government’s finances.  Questions concerning any of the information provided in this report 
or requests for additional financial information should be addressed to the City Administrator, City of 
Childress, Texas, P.O. Box 1087, Childress, Texas 79201. 

 
 
 
 
  
























































































































